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Welcome to the Podcast Listening Guide!

We know the Science of Reading can sometimes feel big and overwhelming. That's why
we started the Melissa & Lori Love Literacy podcast. Each week, we talk with researchers,
teachers, and literacy experts who break down the research and share ideas you can try
right away.

This guide pulls those conversations together around one focused topic. Use it for:

your own learning
team discussions
school-wide PD

You'll find:
episodes grouped by topic
conversation starters and classroom takeaways
space to jot down notes or next steps

There is never enough time in a teacher's day. Between lessons, kids who need you, and
stacks of grading, it is a lot. Podcasts make learning feel doable. You can listen in the car,

while setting up your room, or when you finally have a quiet moment to yourself at home.

However you use it, we hope this guide helps you feel encouraged,
supported, and ready to try something new.

We can't wait to keep learning with you,

W) Melissa & Lori




Small-Growp Instroction

Why is small-group instruction important?

Small-group instruction matters because it creates time and space to respond to students’ specific
needs in a focused way. When used intentionally, small groups allow teachers to provide focused
practice and immediate feedback that builds on strong Tier Tinstruction. Across the research and
classroom examples in this guide, small-group instruction is most effective when it is driven by
assessment data, aligned to clear instructional goals, and used to support access to grade-level
learning rather than replace it.

Tier 3

Intense
Interventions

Tier 2

Targeted Intervention

Tier 1

General Core Instruction

LISTEN: MTSS for Reading Improvement with Stephanie Stollar
and Sarah Brown



https://dataworks-ed.com/blog/2025/06/understanding-the-tiers-of-instruction-a-guide-to-effective-teaching-practices/
https://podcasts.apple.com/it/podcast/mtss-for-reading-improvement-with-stephanie-stollar/id1463219123?i=1000720195751
https://podcasts.apple.com/it/podcast/mtss-for-reading-improvement-with-stephanie-stollar/id1463219123?i=1000720195751
https://podcasts.apple.com/it/podcast/mtss-for-reading-improvement-with-stephanie-stollar/id1463219123?i=1000720195751

Small-Growp Instroction

Here are three big takeaways about small-group
instruction from Melissa & Lori Love Literacy podcast
straight from the voices of researchers and real classrooms:

B Purpose Before Groups

Small-group instruction is most effective when it is driven by a clear instructional
purpose, not by routine or schedule. Across the research and classroom examples,
groups are formed based on what students need to learn, how instruction can support
that need, and when small-group time is the right tool.

9 Strong Tier 1 Makes Small Groups Work

High-quality whole-class instruction is the foundation that makes small-group
instruction possible and effective. When Tier Tinstruction is clear, structured, and
knowledge-rich, small groups can be used to reinforce learning, provide targeted
practice, or offer additional support without limiting students’ access to grade-level
content.

@ Responsive, & Flexible

Effective small-group instruction is responsive and flexible. Groups change as student
needs change, instruction is adjusted based on ongoing assessment, and time is used
efficiently. Small groups are not permanent placements but short-term supports
designed to move learning forward.

In this guide, you will hear from researchers, classroom teachers, interventionists,
and specialists who challenge common assumptions about small-group instruction.
Together, these episodes explore when small groups make sense, what they can
focus on, and how they can be used to support all aspects of literacy instruction.
The goal is not to do more during small-group time, but to use it with clarity,
purpose, and intention.




EPISODE: 143

Maximizing 008 N gaximixing

SmaII-Group Sy 1l di

Reading Instruction Siona 'G‘.' oup Reading
Instruction

with Kristin Conradi Smith, Steve
Amendum, and Tamara Williams

(%) LISTEN T0 THE EPISODE

The authors of the article “Maximizing Small-Group Reading

Instruction” share why small-group instruction is appealing Episode Resources

and what the research says about how it works best.
In this short video, Dr. Neena

They unpack common assumptions about small groups and Saha breaks down the research
clarify when and why small-group time can support behind “Maximizing Small-Group
student learning. You will walk away with a clearer Reading Instruction” and highlights
understanding of how to make small-group instruction key classraom takeaways.

more focused, efficient, and impactful.

While You Listen

What | Want to Remember What | Want to Try

Listen for the difference between “everyone meets in Listen for ways to use grade-level text in small groups
a group” and “some students get a targeted boost.”



https://podcasts.apple.com/it/podcast/ep-143-maximizing-small-group-reading-instruction/id1463219123?i=1000603569991
https://podcasts.apple.com/it/podcast/ep-143-maximizing-small-group-reading-instruction/id1463219123?i=1000603569991
https://podcasts.apple.com/it/podcast/ep-143-maximizing-small-group-reading-instruction/id1463219123?i=1000603569991
https://www.youtube.com/watch?v=670zUUc2IK4

How to Make
Every
Intervention

More Effective

with Matt Burns
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EPISODE: 235

How to Make Every
Intervention More
Effective

with Matt Burns

(%) LISTEN T0 THE EPISODE

Matt Burns shares a simple way to figure out why an
intervention is not working: students may not be learning Episode Resources
it, remembering it, or applying it. Each breakdown needs a

different response, not just “more time.”

The big takeaway is to match support to the need: increase

Check out Matt Burns’ YouTube
page for some excellent videos
explaining and modeling effective
interventions.

modeling when they're still learning, use high-quality
practice when retention is the issue, and teach skills in

context when application is the barrier.

While You Listen

What | Want to Remember

What | Want to Try

Listen for how Matt distinguishes between learning, Notice the simple checks Matt suggests teachers use

remembering, and applying.

during and after a lesson.



https://podcasts.apple.com/it/podcast/ep-143-maximizing-small-group-reading-instruction/id1463219123?i=1000603569991
https://podcasts.apple.com/it/podcast/ep-143-maximizing-small-group-reading-instruction/id1463219123?i=1000603569991
https://podcasts.apple.com/it/podcast/ep-143-maximizing-small-group-reading-instruction/id1463219123?i=1000603569991
https://www.youtube.com/channel/UC0ad1ei6p_HOHHhc-T-JnZg/videos
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EPISODE: 140

K-2 Literacy
Block Deep Dive

with Erin Metz

( ; ) LISTEN TO THE EPISODE

Teacher and interventionist Erin Metz from Blount County,

Tennessee, offers a walkthrough of her district's K-2 Episode Resources
instructional block. She explains her strategic approach to
working with students during small-group reading time. 2nd Grade Reading Group with

Geodes Decodables (video)

Erin models how small groups can be used intentionally to
reinforce accuracy and automaticity, build vocabulary and
knowledge, and support comprehension, all while staying

Watch Erin model how small-group
instruction looks in practice within
a K-2 instructional block.

aligned to strong Tier Tinstruction.

While You Listen

What | Want to Remember

What | Want to Try

Pay attention to how Erin decides which students need | Notice any small-group routines Erin describes that

small-group support and what they need most.

feel doable in your setting.



https://podcasts.apple.com/it/podcast/ep-140-k-2-literacy-block-deep-dive/id1463219123?i=1000596876957
https://podcasts.apple.com/it/podcast/ep-140-k-2-literacy-block-deep-dive/id1463219123?i=1000596876957
https://podcasts.apple.com/it/podcast/ep-140-k-2-literacy-block-deep-dive/id1463219123?i=1000596876957
https://www.youtube.com/watch?v=aLx7k7Xow3g
https://www.youtube.com/watch?v=aLx7k7Xow3g

Structured
Literacy in
Small-Group Time

with Casey Jergens and Natalie Wexler
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EPISODE: 142

Structured
Literacy in
Small-Group Time
with Casey Jergens and Natalie Wexler

(%) LISTEN T0 THE EPISODE

In this episode, kindergarten teacher Casey Jergens connects
research to real classroom practice, reflecting on his shift Episode Resources

away from a guided reading model with heavy small-group
emphasis and toward strong Tier Tinstruction aligned to

structured literacy.

Author Natalie Wexler joins the conversation to explore how

“Elementary Classrooms Are Too
Noisy for Kids to Learn” by
Natalie Wexler examines how an
over-reliance on small groups can
unintentionally limit learning.

prioritizing whole-class instruction supports access for all

students and clarifies the role small groups should play.

While You Listen

What | Want to Remember

What | Want to Try

Listen for how whole-class instruction can increase Pay attention to moments where small groups are used

access for all students.

strategically



https://podcasts.apple.com/it/podcast/ep-142-structured-literacy-in-small-group-time/id1463219123?i=1000601411740
https://podcasts.apple.com/it/podcast/ep-142-structured-literacy-in-small-group-time/id1463219123?i=1000601411740
https://podcasts.apple.com/it/podcast/ep-142-structured-literacy-in-small-group-time/id1463219123?i=1000601411740
https://www.forbes.com/sites/nataliewexler/2022/07/18/elementary-classrooms-are-too-noisy-for-kids-to-learn/?sh=166149893c60
https://www.forbes.com/sites/nataliewexler/2022/07/18/elementary-classrooms-are-too-noisy-for-kids-to-learn/?sh=166149893c60

EPISODE: 134

<) EPISODE 134

e Small-Group
Instructional
Time

with April Evans
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First-grade teacher April Evans shares how she uses

foundational skills assessment data to make intentional Episode Resources

decisions about small-group time. She explains how data

informs student grouping and what happens during small- Decodable Reader Protocol

group instruction. (Achieve the Core): A practical
tool for using decodable texts

April also discusses the structures and routines she uses to intentionally to support

support accuracy, fluency, and comprehension, highlighting foundational skills instruction.

the purposeful role decodable texts play in her classroom.

While You Listen

What | Want to Remember What | Want to Try

Listen for how decodable texts support accuracy and Notice any grouping decisions that feel intentional and
fluency in her classroom. grounded in data.



https://podcasts.apple.com/it/podcast/ep-134-decodable-text-series-small-group-instructional/id1463219123?i=1000586685881
https://podcasts.apple.com/it/podcast/ep-134-decodable-text-series-small-group-instructional/id1463219123?i=1000586685881
https://podcasts.apple.com/it/podcast/ep-134-decodable-text-series-small-group-instructional/id1463219123?i=1000586685881
https://achievethecore.org/page/3281/decodable-reader-protocol

EPISODE: 233

Kindergarten .
Intervention That Kindergarten
Gets Results g Intervention that

with Linsey Jones

Gets Results

with Linsey Jones
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Speech-language pathologist Linsey Jones shares how she
delivers smart, targeted, and manageable literacy

Episode Resources
interventions for kindergarten students. She explains a
highly responsive Tier 2 intervention model that she Speech Language Literacy
developed. Connection
Linsey's website features
Linsey walks us through what her 15-minute intervention resources and insights at the
sessions look like, how she uses data to guide instruction, intersection of speech-language
and why close collaboration with classroom teachers is pathology and literacy instruction.
essential to her work.
While You Listen
What | Want to Remember What | Want to Try
Listen for the “big idea” shift: proactive support that Listen for routines that make 15-minute groups feel

closes gaps early instead of chasing them later. focused and efficient.



https://podcasts.apple.com/it/podcast/kindergarten-intervention-that-gets-results/id1463219123?i=1000722063830
https://podcasts.apple.com/it/podcast/kindergarten-intervention-that-gets-results/id1463219123?i=1000722063830
https://podcasts.apple.com/it/podcast/kindergarten-intervention-that-gets-results/id1463219123?i=1000722063830
https://www.speechlanguageliteracyconnection.com/
https://www.speechlanguageliteracyconnection.com/

COMING SOON

4 Small Groups, 4
BigResults v Small Groups,

with Julia Lindsey Big‘ Results

with Julia Lindsey

EPISODE: 247
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In this conversation, Julia Lindsey, author of Small Groups,

Big Results, helps clarify what makes small groups truly Episode Resources
effective. She breaks down how purposeful planning,

flexible grouping, and targeted feedback can make a “But what do the rest of my
meaningful impact without adding complexity or extra time. students do?”

Julia recommends these Student
Center Activities from Florida
Center for Reading Research.

This episode connects small-group work directly to strong
Tier Tinstruction and offers practical, research-informed
ideas teachers can apply right away.

While You Listen

What | Want to Remember What | Want to Try

Listen for how Julia reframes small group as a tool,

. Notice ideas for keeping groups short and focused.
not a fixed structure.



https://fcrr.org/student-center-activities
https://fcrr.org/student-center-activities
https://fcrr.org/student-center-activities

COMING SOON y EPISODE: 248
& |nterventions - Small-Group
That Actually Work Interventions That

with Kerry Cusick & Erin Sharon

Actually Work
with Kerry Cusick & Erin Sharon

(») LISTEN TO THE EPISODE

Small-group intervention is most powerful when it's aligned

with strong Tier Tinstruction. In this episode, reading Episode Resources

interventionists Kerry Cusick and Erin Sharon share how

aligning classroom teaching with small-group support Neuhaus Education Center Rapid

transformed their work and improved student outcomes. Recognition Chart Generator
creates customizable rapid word

They walk through what responsive, data-informed small recognition charts for building

groups look like in practice and explain how phonemic automaticity and fluency.

awareness, phonics, fluency, and meaning work together to
move students from isolated skills to connected text.

While You Listen

What | Want to Remember What | Want to Try

Notice the shift from “catching kids up” to providing a Listen for how Kerry & Erin weave multiple parts of
true double dose of aligned instruction. reading into their lessons.



https://neuhaus.org/wp-content/uploads/RapidRecognitionChartGenerator-1.xls%20
https://neuhaus.org/wp-content/uploads/RapidRecognitionChartGenerator-1.xls%20

-J

Bringing 1t A11 Togetiner,.. /

~ / What's one new thing you learned about small-group instruction
—— that surprised or challenged you?

<) How has your understanding of the relationship between Tier 1
and small group evolved?

) After listening to these episodes, how has your thinking about
22 the purpose of small-group instruction changed?




Malzing It Happen... S

[ ﬁ" _ Based on your students’ current needs, what kinds of small
= " groups would be most meaningful?

What specific routines (for example, word chains, phrase reading,
decodable practice, morphology work) could you try first?

Q? What will need to be in place for this to run smoothly (materials
/ ready, clear student expectations, independent work structures)?
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https://literacypodcast.com/hubfs/Literacy%20Podcast%20Assets/Literacy%20Tools/Fluency%20Progression.pdf
https://literacypodcast.com/hubfs/Literacy%20Podcast%20Assets/Literacy%20Tools/Effective%20Interventions%20-%20Literacy%2050.pdf
https://www.amazon.com/Small-Groups-Big-Results-Evidence-Based/dp/1546150471
https://literacypodcast.com/hubfs/Literacy%20Podcast%20Assets/Literacy%20Tools/Fluency%20Progression.pdf
https://greatminds.org/english/blog/geodes/one-text-three-ways-small-group-instruction-with-geodes
https://greatminds.org/english/blog/geodes/one-text-three-ways-small-group-instruction-with-geodes

Notes
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https://literacypodcast.com/
https://greatminds.org/
https://www.amazon.com/Literacy-50-Handbook-Teachers-Real-World/dp/1546121862/ref=sr_1_1?crid=2IY436I6CRLQN&dib=eyJ2IjoiMSJ9.HY2sJwY4yNpmXve_hr6yxoaQA1zF6sbErJ-ESMgJsSSBNUhhB6b0MUjj1V5Q7O4mp0uFMcR_hPecROaQPkVRORH29AY3NoZJt0ZXrgJDFtUKStk3fLHpNFlKL44JJ6rHHBPyLuZFqovjaHkSdGjA1KzR0c8z3ggAqyUGgcVpuchaWZ_s3FFOBKtb_kjNDc7Frcp3iGKanTujww9h9CfINdItNgeuMox0s5ordaYilLg.prXKhdI6_O8vdKLTCV72RIavDUECfo4vpOdALWuwNr4&dib_tag=se&keywords=literacy+50&qid=1740683976&s=books&sprefix=literacy+50%2Cstripbooks%2C125&sr=1-1
https://www.amazon.com/Literacy-50-Handbook-Teachers-Real-World/dp/1546121862/ref=sr_1_1?crid=2IY436I6CRLQN&dib=eyJ2IjoiMSJ9.HY2sJwY4yNpmXve_hr6yxoaQA1zF6sbErJ-ESMgJsSSBNUhhB6b0MUjj1V5Q7O4mp0uFMcR_hPecROaQPkVRORH29AY3NoZJt0ZXrgJDFtUKStk3fLHpNFlKL44JJ6rHHBPyLuZFqovjaHkSdGjA1KzR0c8z3ggAqyUGgcVpuchaWZ_s3FFOBKtb_kjNDc7Frcp3iGKanTujww9h9CfINdItNgeuMox0s5ordaYilLg.prXKhdI6_O8vdKLTCV72RIavDUECfo4vpOdALWuwNr4&dib_tag=se&keywords=literacy+50&qid=1740683976&s=books&sprefix=literacy+50%2Cstripbooks%2C125&sr=1-1

CERTIFICATE

oF COMPLET gy

proudly presented to

in recognition of your successful completion of the

SMALL-GROUP INSTRUCTION LISTENING GUIDE
(8 HOURS)

You've shown your dedication to growing your knowledge and
sharpening your practice. This achievement celebrates your
commitment to learning, your curiosity about the science of

reading, and your hard work turning insights into impact.

Date:
MELISSA
& LORI
MELISSA & LORI LOVE LITERACY L®VE

LITERACY




