
Empowered & Prepared to 
Implement with Fidelity 
Deliver PD and coaching for 
initial and continued 
implementation success. 

Understanding of 
Instructional Best Practices 
Equip school leaders with 
tools to assess and enhance 
instructional leadership 
systems and practices. 

Deep Conceptual 
Understanding & 
Procedural Fluency 
Ensure student success 
through instruction supported 
by school systems and 
practices aligned with the 
district’s goals. 
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Multi-Year Strategic Plans 
Establish roles and responsibilities 
to develop and execute strategic 
plans and effectively manage 
change during implementation. 
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Great Minds 
Support

Ensuring Success at Every 
Level Throughout 
Implementation 


